Partner School District Meetings



self awareness and examination of current practices and
policies at their sites.

South San Francisco USD

11/17/15

Asst. Supt HR Jay Spaulding

Asked for list of all graduates and current students. District
growing and have teacher shortage. Putting together a financial
package to support Tier 2. Focus on recruitment and retention
of employees. Cannot find substitutes — will need to raise rate.
Interests/concerns: disproportionality in suspensions and
expulsion, and in special ed; restorative justice with focus on
middle schools; PBIS not consistent implementation. Focus this
year on math adoption, ELA and LCAP.

Pacifica School District

11/18/15

Supt. Wendy Tukloff

District provides $4000 to Tier 2 candidates. District focusing
on Next Generation Science Standards implementation and
assessment.

West Contra Costa USD

12/15/15

Supt Bruce Harter,
Asst. Supt Wendell Greer
Asst. Supt HR Ken Whittemore,

Focus on LCAP implementation. Suggest that students might
conduct program evaluations or examine alignment of program
measure in relations to LCAP goals. Also, students might
present their equity project at the district wide best practices
conference. Agreed to pay for a textbook for the cohort in
Spring quarter.

Oakland Unified

San Ramon Unified

1/28/16

1/28/16

Aaron Townsend, Deputy Chief,
Talent Management, Leadership and
Growth Development

Annie Prozan, Program Manager,
LGDS, Talent Division

Carmelita Reyes, Principal, Oakland
International High School

Interested in developing a “Oakland specific” cohort that will
address special needs and leadership skills sets for Oakland
schools. Need to increase the pool of leadership in district.
Would like to host the cohort in the district. Co-design the
aspects that are specific to Oakland. Discuss planning and
recruitment timeline.




Professional Learning & Leadership
Development

Caroline Satoda, Supervisor,
Professional Learning & Leadership

for SF+ program which is high touch induction program focus
on 14-16 asst. principals. Program starts this summer with
Summer Institute, then monthly PD and on site coaching.
Developing own Tier 2 program with ACSA. Have new
leadership framework for site principals partnering with PLI.

Hayward Unified

Dublin Unified

2/9/16

2/24/16

Supt. Stan Dobbs
Asst. Supt Matt Wayne

Asst. Supt HR, Mark McCoy

Graduates of our programs are in leadership positions and
impacting change in the district. Invited DEL and college to
collaboratively develop new STEM campus and program in
district.

Would like culturally responsive PD for staff as district
becomes more diverse. Possibly work with CSUEB.




